
State of Nevada IT Project Oversight Committee  
 

Agenda & Meeting Minutes 

Meeting Name: ITPOC 
Facilitator: Kathy Ryan 
Recorder: Kathy Ryan 
Date: June 3, 2004 
Time: 1:30 PM 
Location: State Library Board Room  
 
 

Attendees 
 

Members 
Attend  

 
 

Guests 
Roberta Roth, UCCSN  Randel Stevens, DoIT 
Kathy Ryan, DoIT   
Dave McTeer, IFS   
Robert Chisel, NDOT   
Janet Pirozzi, DETR   
Kathy Comba, DPS   
Kim Munoz, SOS   
Chuck Moltz, AG   
Grant Reynolds, B&I   

 
Minutes – 
The minutes from the 5/6/04 meeting were reviewed and approved.  
 
Agenda Items and Discussion 

1.  Presentation on of the Education SAIN project: 

The Department of Education Superintendent, Keith Rheault and the SAIN project manager, 
Paul Lamarca gave an update on the SAIN project. The target date for the three main parts of 
the project (Student ID, Public Reports and the Extract) is August 15th with completion by 
the end of September 2004.  In FY05 the vendor will continue to work with Education to 
implement the major interfaces for programs such as Child Nutrition and Teacher Licensing. 
 
The committee agreed that since the project was so far along, rather than request Paul to 
complete the ITPOC reports at this time,  a copy of the project plan and schedule and the June 
IFC status report would serve as the project update for the July 1st ITPOC meeting.    
 
When the next phase of the project for the interfaces is ready to begin, the committee 
requested a project plan for that phase and that the IPR report is completed and submitted on a 
monthly basis.     
 
      



   Since the funding for this project will expire at the end of  FY05, the committee was 
concerned that the Department of Education have sufficient funding to support the project 
once it is implemented for ongoing operations and maintenance.  The committee 
members offered to assist the Department of Education in helping them develop a FY06/07 
budget request for this support.  It was noted that budget requests are due to the Budget 
Division no later than September 1st.    
 

2. Review of the Child Nutrition Project IPR & Deliverables Payment Schedule: 

The project manager, Randel Stevens gave with the committee an update on the Child 
Nutrition project.  The committee has been concerned about adequate funding for this project, 
which is funded through grants and the environment for the servers.   

 The Department of Education will know the first week of July if their federal grant funding 
request was approved for Phase 3 and the holdback funds for the project.  The committee 
requested that Randel verify that contingency funds will part of the Department’s FY06/07 
budget request to cover any shortfall in the grant funding.   

 The state staff is behind in the User Acceptance testing (UAT).   

The committee noted that enough time must be allocated for state staff to perform review of 
deliverables and UAT on all projects.  This must be factored in during contract negotiations 
and when the project schedule is being developed.  It was also noted that the schedule is 
adversely impacted when staff not only is assigned to perform UAT and participate in the 
development project, but they must also keep up with their regular duties.  More realistic 
projections of what an agency’s staff can handle during a development project must be made.  
Otherwise, it adds considerable risk to a project.  

3. Review of the DETR Contributions Redesign IPRs and quarterly risk management 
report: 

The committee reviewed the monthly reports and did not have any questions or concerns.  It 
was noted that the UI Tax Collection and Reporting system part of the project has been put on 
hold until November, to allow for sufficient resources on the Internet Modules portion of the 
project so the federal grant deadline can be met.  A revised project plan will be submitted 
once work is ready to commence. 

4. Review of the MHDS AIMS to Avatar replacement project IPR, Deliverables payment 
schedule and quarterly risk management report:  

The committee reviewed the monthly reports and quarterly risk management report and did 
not have any questions.  The committee extends their thanks to the project manager for 
splitting the project into two phases and providing clarification on the actual vendor 
deliverables. 

5. Review of the DCFS AIMS to Avatar replacement project IPR and Deliverables 
payment schedule: 

The committee reviewed the monthly IPR and the deliverables payment schedule.  This 
project has two phases, like the MHDS project.  It is difficult to determine if the first part of 
the project, Phase 1 is on schedule since the target end date is the end date for both phases.   



Also the question was raised on the actual go-live date for Phase 1. Is it actually 6/4/04?  A 
request for clarification on the go live date for the first phase will be made to the project. 

6. Review of the DoIT Microwave project IPRs and quarterly risk management report: 

The committee reviewed the monthly reports and did have a concern on Phase 3 since it is 
behind schedule due to multiple reasons.  The committee requested the project manager be 
invited to the July meeting to give an update on the project and discuss contingency plans.   

7.  Review of the monthly Tax MBT IPR and quarterly risk management report: 

The committee reviewed the monthly reports and noted that the IPR showed the target end 
date as 6/30/04 yet the Risk Management report stated the project timeline has been extended 
to September 2004 due to the change in scope to include the Business License Fee.  The 
committee requests a follow-up with the project manager to determine the actual project end 
date.   

8. Review of the DHCFP-DSS IPR & Deliverables Payment Schedule and quarterly risk 
management report: 

The deliverables schedule was not provided.  The IPR showed the target end date was 
changed to 6/14/2004, but the duration in weeks was not changed, which skews the percent 
complete. The actual cost information was missing.  The committee requests a follow-up with 
the project manager and that these items are corrected for the July report. 

9. Review of monthly Wildlife Licensing CSPEC and Deliverables Schedule:   

The committee reviewed the monthly reports.  A question was raised concerning deliverable 
6.6.3.7 which was due on 1/30/04.  The deliverables schedule did not indicate if it had been 
received.  Is this overdue?   Also, deliverable 6.9.3.3 appears to be overdue. 

The committee requests the chair follow-up with the project manager to determine the status.    

10. Discussion items: 

Reviewed PSP 9.01 ITPOC Charter and made a few minor changes. 

 
11. 

Review of the Upcoming IT projects: 

July –  none   

 
 
Action Items1 

Item 
No. 

Date 
Opened 

 
Description 

Assigned 
To 

 
Status 

Date 
Closed 

44. 9/11/03 Develop a template and guide for contingency 
plans.  Update affected PSPs. 

All   

                                                 
1 Action Item: A commitment to complete an action or an assignment. 



Item 
No. 
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Opened 
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To 
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Date 
Closed 

46. 10/2/03 Schedule a work session to revisit the weighting 
criteria used for the Risk Assessment.  Some 
items automatically should make a project high-
risk. 

All   

65. 3/4/04 Ask the project managers to provide a status for 
the stated risks and issues on the IPR.   If 
something has been resolved it needs to be noted 
as such. 

Roberta   

68. 4/1/04 Develop an alternate method for calculating 
variances on the IPR. 

All   

69. 4/1/04 Contact the Wildlife project manager and inquire 
about Deliverable 6.6.3.7.  Is it overdue?  What is 
the status?  

Roberta   

71. 4/1/04 Contact the MHDS Avatar project manager and 
resolve the issues with the IPR and deliverable 
payment schedule. Reopened 5/6/04 

Kathy Done 6/3/04 

73. 4/1/04 Contact the DoIT Microwave project manager 
and request the missing quarterly risk 
management report. 

Roberta   

74. 4/1/04 Reference guides need to be developed for the 
IPR, Project Closeout report and the Deliverables 
Payment Schedule.  For the IPR guide it should 
include instructions to include staff time along 
with the contract amount for the vendor, and 
equipment and other costs for a total budget.  

All   

75. 4/1/04 Review all ITPOC PSPs and update as needed.  
Some new forms have been added and one has 
been deleted.  The PSPs need to reflect these 
changes. 

All One per 
Month 
review 

 

76.  5/6/04 Develop a plan for the committee to review and 
update one PSP at every monthly meeting 

Roberta Done 6/3/04 

77. 5/6/04 Contact the DCFS project manager with the 
committee’s questions on the outstanding 
deliverables that appear to be overdue. 

Roberta   

78. 6/3/04 Contact the DHCFP project manager and request 
the items noted above be corrected for the July 
report. 

Kathy   

79. 6/3/04 Contact the MBT project manager and request 
clarification on the project end date.   

Kathy   

80. 6/3/04 Invite the DoIT Microwave project manager to 
the July meeting. 

Kathy   

81. 6/3/04 Contact the DCFS project manager and request 
clarification on the go live date for the first phase 
of the project.   

Kathy   

 



Decisions2 
 

Item 
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Approved By 

Signature Name Role Date 
 
 

   

 
 

                                                 
2 Decision:  Reaching a conclusion…  particularly in response to a course of action. 


